	Risk areas 

Risk identified 
	Likelihood of occurrence (score) 
	Severity of impact 

(score) 
	Overall

or "gross" risk 
	Control procedure 
	Retained or "net" risk 
	Monitoring process 
	Responsibility 
	Further action required 
	Date of review 

	E.g.
Lack of return/ diversity of investment portfolio
	Medium
(4) 
	High
(4) 
	Medium/high
(16) 
	Investment policy set by trustees.
Written instructions to FSA authorized adviser.
Quarterly review by trustees. 
	Low 
	Performance reports reviewed quarterly by board.
	Trustees/
treasurer 
	Quarterly agenda item for trustee meeting 
	Quarterly 

	E.g.
Unsatisfactory fundraising returns 
	Medium
(4) 
	High
(5) 
	High
(20) 
	Financial appraisal of new projects
Benchmarking of returns achieved.
Budget reporting by fundraising activity.
	Medium 
	Financial reporting by fundraising activity 
Quarterly reporting by fundraising manager to board/CEO 
	Fundraising manager /CEO 
	New initiatives approved by Board unless included in current business plan 
Review of regulatory compliance of current methods
	Ad hoc
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