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LONE WORKERS POLICY

1.  
INTRODUCTION

1.1 Rationale 
Under the Health & Safety at Work Act 1974  (HSW Act) and the Management of Health & Safety at Work (MHSW) Regulations 1972, the PCT has a responsibility for the health, safety and welfare at work of its employees.  These responsibilities apply equally to those staff that, for whatever reason, work alone. 

Lone workers should not be more at risk than other employees.  This may require the PCT to deploy extra risk control measures which take account of normal work and other foreseeable emergencies e.g. accident, illness, violence etc.

1.2
Scope
This policy applies to all staff employed by the PCT (including bank and agency staff) who are designated as ‘lone workers’.

1.3
Principles

The principle of this policy is that the PCT will assess lone working practices and take steps to prevent or control risk where necessary. 

Where it is possible, systems will be adopted to avoid staff working alone.  In cases where this is not possible the PCT will provide an appropriate level of guidance and support to staff so that they are aware of, and comply with, best practice in relation to lone working.

1.4 Compliance

Managers are responsible for ensuring that appropriate staff within their area of responsibility are aware of this policy and monitor its implementation. 

2 DEFINITION OF ‘LONE WORKER’

Lone workers are those who work by themselves without close or direct supervision such as:

i) Staff in fixed establishments where:

· only one member of staff works on the premises
· staff working separately from others

· staff working outside normal hours

ii) Mobile workers working away from their base and when their work may be carried out in:

· client’s homes

· public venues

· mobile units 

· elsewhere outside the PCT’s control.

It is recognised that any member of staff may spend a limited amount of their working time ‘alone’.

2.1 Special Circumstances

There are some instances where staff are required by law not to work alone. These situations are: -

· young persons under the age of eighteen years who must be working under the direct supervision of a competent person. 
· Persons who work at or near live electrical conductors

· People who work in confined spaces

3 RISK ASSESSMENTS

Risk assessment is essential to good risk management.  Assessments shall be carried out for and by all staff whose working practice makes them vulnerable.  This includes staff that are site based but work in isolation as well as mobile staff whose work takes them out into the community.

In all cases there is a fundamental question about the need for lone working.  Managers must decide whether systems can be adopted to avoid workers carrying out tasks on their own. 

If this is not possible the working practice of the member of staff plus other contributory factors must be risk assessed.

Risk assessments for site based lone workers must include:

· safe access and egress

· risk of violence

· safety of equipment for individual use

· channels of communication in an emergency

· site security 

· security arrangements i.e. alarm systems and response to personal alarms 

· level and adequacy of on/off site supervision

Risk assessments for mobile lone workers must include:

· client risk assessment where applicable

· arrangements for domiciliary visits, including consideration of alternatives

· travelling between appointments

· reporting and recording arrangements

· communication and trace ability

· personal safety/security

Local managers must ensure that risk assessment systems are in place to meet the specific needs of all lone workers within their area of control.

4 INCIDENT REPORTING

In order to maintain an appropriate record of incidents involving lone workers it is essential that all incidents be reported through the PCT’s incident reporting system.

Information about lone working is often anecdotal in nature and it is important that the Trust receives information that properly reflects the perceptions of staff as well as the ‘harder realities’.

Staff should ensure that all incidents were they feel threatened, or ‘unsafe’ (even if this was not a tangible event/experience) are reported.

5
RESPONSIBILITIES

5.1
Managers

Managers must identify all staff under their control that are lone workers as defined in this policy

Managers must assess the need for lone working in all cases

Managers must devise and implement safe working systems in relation to lone working to avoid or control risk where necessary.  

Managers must ensure that appropriate risk assessments are undertaken in regard to lone workers

Managers must provide appropriate alternative arrangements or provide back up when it is unsafe for staff to work alone. 

Managers must ensure that systems are in place for staff to be traced and that these systems are regularly checked.

5.2
Staff

Staff must ensure that they are aware of policies and procedures relating to lone working and comply with them

Staff must advise their line manager and seek guidance if they find they are (unusually) working alone.

Staff working alone must ensure that they comply with reporting-in systems and inform their manager if they are not maintaining their usual schedule.

Staff must take reasonably care to protect themselves and to implement all guidance, policy and practice relating to risks arising from lone working.

6.
TRAINING
Staff working for the PCT should know that their safety comes first.  Staff should be aware of how to deal with situations where they feel they are at risk, or unsafe. Staff should also be able to recognise how their own actions can influence or even trigger an aggressive response. 

Managers will ensure that all lone workers training needs are assessed and that they receive appropriate training e.g.:

· verbal & non-verbal communication skills

· de-escalation techniques

· breakaway techniques

· personal safety/security

· care and restraint skills

6 AUDIT & REVIEW

Implementation of this policy shall be the subject of an annual audit.

The policy shall be reviewed through the PCT at least annually.

8
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