                                                My ORGANISATION 
                               Staff Community Involvement Policy
Volunteering
 My ORGANISATION as a voluntary and community sector organisation, encourages and supports volunteering and it recognises that many staff carry out volunteering roles in their own time.  My ORGANISATION will endeavor to support staff who undertake volunteering duties, by allowing flexibility in working hours to enable staff to undertake those duties. This could be via flextime, toil or if necessary via annual leave.
This should be discussed with and approved by your line manager first and any necessary cover arranged. The operational needs of  My ORGANISATION must be recognised and all cases will be considered individually.  My ORGANISATION considers this to be the fairest way of supporting staff in their volunteering, due to the varied job roles with in one community, some of which will need to be covered during any time taken off for volunteering.
Use of  My ORGANISATION resources for volunteering and personal community involvement
 My ORGANISATION will allow staff to utilise  My ORGANISATION resources: phones, photocopying, printing and internet etc for their volunteering and community involvement, within reason. This will need to be approved with line managers, and approval will be at the manager’s discretion. 
If use of  My ORGANISATION resources becomes such that it is deemed detrimental to One Community, then permission of use of  My ORGANISATION resources for volunteering or personal community involvement, can be reviewed by heads of service.
Fundraising
Staff in  My ORGANISATION can nominate 2-3 charities or not for profit groups per year (at least one local group) to fundraise for. The groups will be nominated by staff and chosen at the staff council on an annual basis. Fundraising events and activities will be coordinated by the member of staff who nominated that charity and may be conducted in or out off work time. If events are during work time, management approval must be given before hand.
