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	INTRODUCTION

Hackney’s pre-retirement pilot is one of eight pilot sites in England, identified in 2001, to test different approaches to providing health and advice services for people approaching     retirement. The initiative was announced in The NHS Plan (Department of Health, 2000), and the Health Development Agency manages the project on behalf of the Department of Health (see HDA Summary sheet). The work is funded through the Public Health Development Fund, and is a sub-project of the Older People’s Task Force. The pilot phase is due to be completed in March 2003, and the National Evaluation, being carried out by the Institute for Applied Health and Social Policy at King’s College London, will issue its final report in October 2003.


	INTRODUCTION

	KEY FOCUS

To work with a range of local networks and partners within a diverse multicultural community, and to facilitate health planning in the pre-retirement age group.
	KEY FOCUS



	PARTNERS

Age Concern Hackney is managing, monitoring and publicising the project. Other partners include the Council for Older People in Hackney, Hackney Council Social Services, London Guildhall University, City and East London Primary Care Trust, the Sharp End, which runs healthy lifestyle activities for older people, and Wise Owls, a voluntary organisation concerned with employment opportunities for people over 45 years.

Hackney’s wards are in the most deprived 10% in the country, and it has been designated a Neighbourhood Renewal area. The unemployment rate is 10.7% compared with the national average of 3.6%, and support claimants comprise 19% of the local population compared with 8% nationally. About 21.8% of the population of Hackney over 65 years of age are from black and minority ethnic communities. Access to health facilities is more difficult in ethnically diverse and non-English speaking populations, and 53.2% of pupils speak English as a second language.
	CONTEXT / PARTNERS

	AIM

To improve the health and well being of Hackney people in the pre-retirement age group.
	AIM

	OBJECTIVES

To provide information on services.

• To improve the health of a sample group who have not previously accessed preventive health services.

• To carry out health checks and follow-up work on health planning.


	OBJECTIVES

	MAIN ACTIVITIES (Inputs and outputs)
• Community development approaches are being used to reach a number of different cultural groups.

• Health checks are being carried out by health professionals in some health centers and GP surgeries.

• Following the health checks, participants complete a lifestyle questionnaire and are invited to do personal health plans with the project coordinator.

• Following discussions of the health plan participants are signposted to activities for Health improvement.

• Focus groups of 8 to 10 people are being developed to support health aims.

• Discussions are being held with partner organisations to develop activities which meet the needs of this generation of people approaching retirement.
	MAIN ACTIVITIES (Inputs and outputs)


	KEY OUTCOMES

• To produce a guide to local services.

• To discover and effectively monitor which interventions may be effective in         increasing health and well-being for people in varying degrees of health.

• To stimulate other organisations to understand the needs of this age group and provide appropriate health improvement activities.
	KEY OUTCOMES

	LOCAL EVALUATION

The evaluation is being carried out by the Psychology Department at London Guildhall University. It is using qualitative and quantitative approaches to monitor and explore the take up and effectiveness of the health plans, and to seek insights into feelings and behaviors of participants in relation to the retirement transition.
	LOCAL EVALUATION



	KEY LEARNING POINTS

• The effectiveness of using an individual health plan to improve health at this time in the life course.

• To understand the effectiveness of focus/support groups in encouraging participants to take steps towards improving health.

• To discover the opportunities and barriers to working with diverse cultures.
	KEY LEARNING POINTS
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